GLEAR THE GLOUDS

GET COMPLETE VISIBILITY THROUGH DAKE'S ACE

Bring visibility into detail by pushing the unwanted clutter
away. Ever improving processes on sustainable and scalable
architecture can achieve clarity into data science. Dake's
Analytics Center of Excellence [ACE] is based on Commaon
Sense Business Approach that builds the final results through
quick wins.

Always Better and Better



Muiltiple Definitions
for Business Meta Data

Distributed Data in
Dissimilar Systems

Unaudited Data Editing
on White Pages
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Complex Manual Numerous Versions

Report Consolidation Too many technologies of Information
to choose from

Big Bang Approach Vs Quick Wins Approach Traditional Data Warehousing vs Domain Specific Modelling

Most “big bang” approaches will see vast amounts of money spent on a Traditional Data Warehousing centres on a generic complex model which
project yielding first results after 18 months and more, in which time many isn't designed to a specific industry, resulting in industries having to adopt
pre-determined outputs may be irrelevant. The “quick wins” approach will to that model and its outcomes’ capabilities. The common information
see a solution delivering results from 3 months onwards, where the outputs model approach (CIM) is an industry specific designed model, resulting in
design is flexible to improve information relatively to the need of the hour. it being more relevant to the industry with the ability to deliver all desired
The approach should be based on a stable and robust framework which is outcomes.

scaled uponewinatatimetothe ultimate solution.

The Dake “ACE” adopts the CIM approach.
Dake’s “Common Sense Business Approach” has a proven methodology to
implementthe “quick-wins” approach successfully.

Technology Driven Approach Vs Methodology Driven Approach Center of Excellence Approach vs Reporting Focused IT

, , , , Department Approach
Having a fancy technology which you may not need all .of, and wh_|ch whilst
excellent at what it can do, does not meet your specific needs is what a “Center of Excellence, a focused team striving for betterment of processes,
technology driven approach delivers. It gives you a pre-determined set of people, governance and technologies with the only objective to enrich the
solutions towork with. Conversely amethodology driven approachto analytics information to support better decision making, is better than a reporting
looks atwhatyourneeds are, and then applies the relevanttechnology to those focused IT department.” - Hari Khamandula

needstodeliverthe desired solution.
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The Dake “ACE” is based on a methodology driven approach and is saliently
technology agnostic. .

e Technologically Agnostic e Scalable approach to Data Modelling
* Being Client Focused / Solutions Oriented * Scaling to long term gains through quick-wins




“Common Sense Prevails!”
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